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MEMORANDUM FOR: Deputy Directsr of Contral Intelligancs
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lghts of prosurement activities fer e past yoar which I theugit mighs
bo of kusrest 3 you.

: 3. Alhough the sunber of Ageacy precurement actions during

: Fincal Yeax 1964 incressed by 8.5 par cent, dellar expenditures decressed

25X1A1a Byl pee ceut 99 just ever Despite sur offorts ¢ tmpreve

yoosmeant plassiag ve found snly sbaxt 3 3 por cent redustion in fowrth

ey preswrement ectiens with the dalinrs sbiigated during the femrth

ey from 46 per cmt of the wesl ia Fiscel Year 1963 to

53 per ceat n Fiacal Yesy 1964. Ths concentration of activity iz the fowrth
whe ot Joast iz paxt dus 0 the deley in congressicual actien o the
cManﬂﬂWuMam

e last minste crush. <
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, e Ageacy adopted the Armed Services practics of ghving

i 25X1A1a te ths inclusien of Incentives ia sny centract fer move than

coov I e e o o
aata Of thnee camtraots, & per cont tackeded incentive clowses . |
25X1A1a,,  dv Wiiee sble w achiove sent seduction of I Gweah 7

T oputreet B, representing 6.2 per cwnt of the total precurvment

dellary. Osst rédictions on tndividuni contrects wtal as high as 23.4

: poz ofmt. We weze shis 89 precure prepenty deslared excess by GEA fex
25X1A1a
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© 8, As of 30 Jume 1964, the hed In varylng stagee
/. 25X1A1a dm During the
y o yours prScurement mere thea
’ w ond dellny expanditurts for precurensnt ave sow 3 1/2 thmes
A Sruine un they wers . ,
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6. mm-mmhmmwm
Your 964 was in research and developmeent activities winze the sumber of
sotiens incressed by 19, 4 per cent, aud the dellars chligted increased by
mare them 1/3. The mest sigaificest decling in procuremsnt sctivity wes cawsed
by the tarmination of Project I resuiting ic & 55 par cent reduction
s military precuremout .

progrmn
Duepasteasut of Delenss in maxy seapects, especially with regacd 80 the
mezeased we of ncentive contrasts md grester over-all efficisacy ta
procuwrement activitiss. We consider that, en belance, we have dome as
will or better than the Depaxtmoet of Defense tn applying tetir om
shexiaxds .
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